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Arc Japan Inc. President & CEO
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The Hudson Yards development

(LEED-ND v3 FTEFREEGold. FTEEY 7/8 - (R3EL2) . A0 TUT 2/3 #4)
contains 2.4 million square meters of office space, 20,000 units of new housing,
185,000 square meters of retail space, and 278,000 square meters of hotels.

Phase Il B One Hudson Yards NC v3(2009) Gold 312,272sf(29,000m ) Related Com.FASEREIT
15 Hudson Yards NC v3(2009) GoldZ2EE 845,182sf(78,500m) ERY: Eastern Rail Yards

2 A= 2 ¥ 1,
IU Téﬁs—c:ﬂy,f;f 35 Hudson Yards NC v3(2009) GoldZREE 1,049,990sf(97,500m) ERY: Eastern Rail Yards
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B|G and Toyota unveil 175-acre “Woven City” in
Japan that tests out the future of urban mobility

raasFEAFREIERTT Woven City |
HEREHH 2021 EFIRF—F

$#¥H: 202018218 [Auto Messe Webigg#r] PHOTO: TOYOTA
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2) BAEEREL— RFABRBWAR—YFLELY T4 ARETZ7ALS—F
3) HTESEOLRENSED LS KB
All Credits: BIG | Bjarke Ingels Group.
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GLOBAL AFFURDAELERENT#LCDSYE‘ 'F rﬁ AFFORDABLE MORTGAGE COSTS
HOUSING f” H* 7
AFFORDABILITY 85% peee(edee \(o%
s ey || T
MEDIAN HOUSING COSTS ARE UN/. i i i i ' ' i ’
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UTTHD L. D, RETMTODIZH DM, [EFHAE THAffordability D EFE

v 97H[E307&8TH D 75% T {£E N Unaffordable
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Hi 88 : MSCI Inc.EiZELR—b The Crisis of Affordability in Real Estated<t)
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1. NetZero #vttno(h—hRr=a—rIW)EBIETED IV EA—FTYT
2. Mixed Use ZF&5EERE. BE., R, 77—k X, 7HTI7)
MBI, KEBE. MAEL T TEENINSERE. MELEHAVE—DH
3. Rebuilding Greenery Space it () BlH . AEEEE
4. Remodeling circulation networks (Walkable & Bikeable)
HMER (VA—HTIGHE-RE. BEREE, AVvy-SUP ) DEIEE
5. Making better accessibility to Natural Assets
BREEADT7I7EACGELBHRIBANE. ENE. HEEE, XE)I, HFHN)
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* Not everyone involved knows what needs to be done now to create future value. Particularly
hard-to-see elements (e.g.; sustainability, wellbeing)

* |t is important to visualize design intents and on-going performance in a way that is easy to
understand for everyone (including non-experts).

What are the main issues that have to be addressed?
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| #LWR LEED for Cities 7S5 FF iBiag 4

* 2020fF1ACRES > [T5FF] RBiaiE.
BARQEHTAHT BHFZTYDRIEZREL.
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* IRIVF—. K ZEOIAHFTHREES

SAPPORO CITY, HOKKAIDO

January 2020
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Latest version of LEED v5 Credits are broken into Climate (%.{&) 50 %,

Nature & Bio-diversity (B A EEMI L4k 1E) 25 % and Quality of Life 25%.
Much more points are allocated in Nature and Qol.
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Ecological Conservation §‘
& Restoration (25%) 2 B
L.
g Quality of Life (25%)
Climate Action (50%) . é? EEOE
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TCFD 20155 G20E 5 TFSBAERE

SURBEEM B HRFARIRI T+ —R
(TCFD ; Task Force on Climate-related
Financial Disclosures)

SURBSE R - R HEWEATET Iy

HNNFR BB URVER, E1REBE

R LA TIX4,458. BARTIEL,306MD % - SRR NE
[@ (20234 A2I87).

Science Based Targets 4= 7547 (SBTi)

WWEF, CDP, tH R &EBEZTAT (WRI) . EEGC
(' B—N)L- a8 oxRA=L 7747

S ER£15°CITMZ 2 BEERICAT. WOETIZERET
GHGEHIFRLA TSRO, B2 RS EA LB iE

(Science-based target) DX EF X 1&  FBE . HF HT20225F KIC
#92000%1 HVSBTIER & BN 1%

TN F D 202146 A ERIL. & ¥RIRE20235F9A

B A B E B 75 IEHRBATR 2 A 2 74— A (TNFD: Taskforce on
Nature-related Financial Disclosure)

BREX(RREELEYSHEL) BT HFEAT
AFRFEIITCRDE T  HNF R BRE URHEE, RIELEE
O4—ay (Higii4) ERRIETCFD (GHGHEE (FHH R £&E) LB S

LEAP (Locate, Evaluate, Assess, Prepare)

LIS DRE & ZNAET 2 EMHRCERRZIBIEY 5

EERAER REBELEVEHY) CEBRY—EI~OKTFLFELHER

SBT for Nature. Nature based Solution

SBTEY—ILELTRWAZET, ¥ LA A Equitable
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* Nature based solutionEWVDEEMNTES
AIMBZENEEEKL TV A
s RIFBAZTTICHRETLEEOCERERFREL.

= il EFIBWERY AT, Chi T TSR
THE DIRT EHADL ST REBID B DB

Uniting the Built and Natural Environments
B770—FThHb.
Olmsted Parks in the Era of Climate * Olmsted200 @ £FI200EE%#(IC, HOSHHEROBEZHRE >7-
Change
0512412023 | Jared Green his parks are also increasingly test-beds for new solutions, too.

* Olmsted understood the value of ecological health and believed
it was central to human health and well-being. As cities deal
with flooding, drought, extreme heat, and sea level rise,
Olmsted’s urban respites will be needed even more.

* ASLA launched its Climate Action Plan last year, and its goals

include investing in nature-based solutions, focusing on
equitable development, and restoring ecosystems on a global

scale, which we can imagine Olmsted Sr. would have supported.

Central Park. New York City / istockphoto com. Andrew Bertuleit

Multl-purpose Infrastructure: Green Infrastructure & Public Space
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« Boston's "Emerald Necklace™
* Created lo address flooding and water quality of the Boston's Back Bay tidal flats
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BE:Za—3—7 +&rhIx—2 (B PRER)

More meaningful outcome can be achieved at
' degraded or abandoned places and Facilities

ERIHLC L > TELDREMEDHIEFREER .
EDXIICLTEITENTH

GAS Works Park Photo credit: Hiroki Hiramatsu (2004)
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A huge change created by High Line NYC: —a—3—4/\(SA4 M LE=KZE{t

gh'Line NYC::Photo credit of two on lowestight Hiroki mramatsu (2019)



High Line’s spill
over effects
spread to
adjacent areas

) WMeat Packing Place” arrd\”West Chelsea’

Woonerf Inc. High Line NYC : Photo credit Hiroki Hiramatsu (2023)

High Line NYC: Photo credit all Hiroki Hira 2010, 2019, .
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DIIE—AVTERELHDM?

DIILE—AVTLRERIIENDZDH?

Where can we feel well-being ?

Can “well-being” be created ?

(Upper)Little Island, (Lower) High Line: Photo credit both Hiroki Hiramatsu (2023)

Is it an issue about places ? Yes, half of the answer is a matter of places.
Design comes first and then principles of O+M follow.

TSR DORE ?

F o IIGEFORE, TN KE,
ZFDEATFTFORDFE . BN KE,
(BRRFR.LDUYIVR, BRA. 9+—HEYT1A)
Key essences for design are

1. Decarbonization

2. Resilience

3. Nature conservation

4. Walkability

Amazon HQ2 at Arlington County: Photo credit all Hiroki Hiramatsu (2023)




Bryant Park (NYC) % :&= 4 % Bryant Park Corporation

BYDFERIE?

A2 =T/4DEEROCDENY, THIZEIRE.
Y= )LbErESIL (HRBEFRER) EEMEERE R
V=X ILIOAT 14 ((IERIEY) DRERE
N—REVITRDOEAMH->TIELHT
KD DR/ Well-beinghAZZ2 5N 5
BEEEARITEH,? S HEENS

How about a remaining half ?

It‘s @ matter of community value proposition,
principle-based bond of community, social capital and social equity.

Only when both are present, physical & mental health and Well-being can be supported.

Bryant Park NYC: Photo credit Hiroki Hiramatsu (2023)

A[EEMEIZ DWNTCERIRSE TLM =S\ E FY—2 YA —(FAE)
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vV TR HoTLUR KEPTHELIME S FE TIE, AR EZET SEMN?
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L DBELBET. A/RNAT4T T RILLTELEDENMEYEZ DL
N SEZ2RS (BRANTEIS. #788. BIEHT. open café, AR, 191075, KDEM)
BEBR (FIA—F T, T7—I—XI—7 b, M- LR (NY A HEEED LSHHER)

> WMASTHTREEXR BMAVIJEBBURN—KEEIIRY . Z<OERZET

2. MEMEEFS. TEMNICHERCT S, RERTUYIRDHETF

IRIILX—(EIERT+52EERE). ﬁ?ﬁ%%(%ﬁjﬁtd)ﬁ%) . Sustainability Lab—#& -+
> MBMREH#IFTEANPOFHIKYESH ? dEXESRE 2 7o UVr—42—2

REROEBHBAEHEEZAN? MTEELABEDSRADIVDY
3. KPIstBIESh BRI, E=4UV Y (BB - a2 AV /ISR E)
> T—2ARMERBA A, Sustainability Linked Loan. Social Impact Bond. Green Bond: SPT
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* GBCI (teep. WeLL. siTes%: CEERIEOEE#E) - Type of Nonprofit: 501(c)6 Revenue 44.3mm, Net Income 236k (2021)

Category: Community Improvement, Capacity Building / Business and Industry ,Donations are not tax deductible.

* Central Park Conservancy : Type of Nonprofit: 501(c)3 Rev 147mm, Net Income 54mm, Contribute 134mm (2021)

Category: Recreation, Sports, Leisure, Athletics / Parks and Playgrounds /Donations are tax deductible.

* Prospect Park Alliance : Type of Nonprofit: 501(c)3 Rev 20mm, Net Income 9mm, Contribution 14mm (2021)

Category: Recreation, Sports, Leisure, Athletics / Parks and Playgrounds /Donations are tax deductible.

* Friends of High Line : Type of Nonprofit: 501(c)3 Rev 45mm, Net Income 18mm, Contribution 40mm (2021)

Category: Arts, Culture and Humanities / Historical Societies, Related Historical Activities /Donations are tax deductible.

* Bryant Park Corporation:Type of Nonprofit: 501(c)3 Rev 25mm, Net Income 3mm, Contribution 8mm (2021)

Category: Recreation, Sports, Leisure, Athletics / Parks and Playgrounds /Donations are tax deductible.
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',-::,. z 7 T o ' ~ Woonerf team at IKESAN Park (Apr 2023)
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