
Woonerf Inc. Founder CEO Arc Japan Inc. President & CEO

Arc Japan
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SDGs

Z 2C
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Think Beyond Green → QOL

Think Beyond Building → 

4HARUMI FLAG

LEED ND: Plan v4  /  SITES Gold

TOKYU Minami-Machida Gran Berry / Tsuruma Park
TOKYO TORCH Park

Toranomon Hills LEED / WELL Platinum

Futakotamagawa RISE / Public Park LEED ND v3 Gold

Cross Gate Kanazawa/ Hyatt Hotel 
LEED ND  NC v3 Silver

Azabudai Hills LEED / WELL Platinum

Gran Green Osaka

Umekita II LEED ND Gold



The Hudson Yards development 
LEED-ND v3 Gold 7/8 3 2/3 

contains 2.4 million square meters of office space, 20,000 units of new housing, 

185,000 square meters of retail space, and 278,000 square meters of hotels.

Phase II B One Hudson Yards NC v3(2009) Gold 312,272sf 29,000 Related Com. REIT

15 Hudson Yards NC v3(2009) Gold 845,182sf 78,500 ERY: Eastern Rail Yards

35 Hudson Yards NC v3(2009) Gold 1,049,990sf 97,500 ERY: Eastern Rail Yards

SPIRAL, Tishman Speyer HP New York Times
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LEED ND
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Google LEED Apple Park LEED 

AppleGoogle LEED ND Gold



BIG and Toyota unveil 175-acre “Woven City” in 

Japan that tests out the future of urban mobility

→EV
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ü BOP / 15%

→ 

ü 1 2 40%

TOD Affordability 

ü 97 307 75% Unaffordable

ü 5000

→

MSCI Inc. The Crisis of Affordability in Real Estate

1 Net Zero

2. Mixed Use

3 Rebuilding Greenery Space 

4 Remodeling circulation networks (Walkable & Bikeable)

5 Making better accessibility to Natural Assets
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• Not everyone involved knows what needs to be done now to create future value. Particularly 

hard-to-see elements (e.g.; sustainability, wellbeing)

• It is important to visualize design intents and on-going performance in a way that is easy to 
understand for everyone (including non-experts).

What are the main issues that have to be addressed?

GBJ <https://directory.gbj.or.jp/portfolio-items/sapporocity/>



Climate Action 50%

Ecological Conservation 

Restoration 25%

Quality of Life 25%

Latest version of LEED v5 Credits are broken into Climate 50 %, 

Nature & Bio-diversity 25 % and Quality of Life 25%.

Much more points are allocated in Nature and QoL.

TCFD 2015 G20 FSB

TCFD Task Force on Climate-related 
Financial Disclosures

4,458 1,306

2023 4 2

TNFD 2021 6 2023 9

TNFD: Taskforce on 
Nature-related Financial Disclosure

4 TCFD

TCFD GHG

LEAP Locate, Evaluate, Assess, Prepare

L: 

E:

Science Based Targets SBTi

WWF CDP WRI GC

1.5

GHG

Science-based target 2022

2000 SBTi

SBT for Nature Nature based Solution

SBT Equitable



• Nature based solution

•

• Olmsted200

his parks are also increasingly test-beds for new solutions, too.

• Olmsted understood the value of ecological health and believed 

it was central to human health and well-being. As cities deal 

with flooding, drought, extreme heat, and sea level rise, 

Olmsted’s urban respites will be needed even more.

• ASLA launched its Climate Action Plan last year, and its goals 

include investing in nature-based solutions, focusing on 

equitable development, and restoring ecosystems on a global 

scale, which we can imagine Olmsted Sr. would have supported.
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More meaningful outcome can be achieved at 

degraded or abandoned places and Facilities

GAS Works Park  Photo credit: Hiroki Hiramatsu (2004)



Carbon toNature

15:00

High Line NYC : Photo credit of two on lower right  Hiroki Hiramatsu (2019) 



High Line NYC : Photo credit  Hiroki Hiramatsu (2023)

"Meat Packing Place" and “West Chelsea”

2010

2019 - 2023

High Line NYC: Photo credit all Hiroki Hiramatsu (2010, 2019, 2023) 



Gehl Architects

Janette Sadik-Khan

NY Michael Bloomberg

2009-2014
Times Square
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BIG

BIG U
U Manhattan

West 57 East 25

Battery Park
Resiliency



JR TOKAIDO 

Railway

TEN-HAMA

Railway
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Picturesque Farm

“We know what we eat”

Café Rond Point



Where can we feel well-being ? 

Can “well-being” be created ?

(Upper)Little Island, (Lower) High Line: Photo credit both Hiroki Hiramatsu (2023)

IFLA APR

Is it an issue about places ?  Yes, half of the answer is a matter of places. 

Design comes first and then principles of O+M follow.

Key essences for design are

1. Decarbonization

2. Resilience

3. Nature conservation

4. Walkability
Amazon HQ2 at Arlington County: Photo credit all Hiroki Hiramatsu (2023)

Amazon HQ2 Metropolitan Park



/Well-being

→ 

How about a remaining half ?

It‘s a matter of community value proposition,

principle-based bond of community, social capital and social equity.

Only when both are present, physical mental health and Well-being can be supported.

Bryant Park NYC: Photo credit Hiroki Hiramatsu (2023)
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→ Sustainability Linked Loan Social Impact Bond Green Bond SPT
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• Not for Profit (*)

( IFLA-APR)

•
NPO

• GBCI LEED WELL SITES Type of Nonprofit: 501(c)6  Revenue 44.3mm, Net Income 236k (2021)

Category: Community Improvement, Capacity Building / Business and Industry ,Donations are not tax deductible.

• Central Park Conservancy Type of Nonprofit: 501(c)3  Rev 147mm, Net Income 54mm, Contribute 134mm (2021)

Category: Recreation, Sports, Leisure, Athletics / Parks and Playgrounds /Donations are tax deductible.

• Prospect Park Alliance Type of Nonprofit: 501(c)3 Rev 20mm, Net Income 9mm, Contribution 14mm (2021)

Category: Recreation, Sports, Leisure, Athletics / Parks and Playgrounds /Donations are tax deductible.

• Friends of High Line Type of Nonprofit: 501(c)3 Rev 45mm, Net Income 18mm, Contribution 40mm (2021)

Category: Arts, Culture and Humanities / Historical Societies, Related Historical Activities /Donations are tax deductible.

• Bryant Park Corporation:Type of Nonprofit:  501(c)3 Rev 25mm, Net Income 3mm, Contribution 8mm (2021)

Category: Recreation, Sports, Leisure, Athletics / Parks and Playgrounds /Donations are tax deductible.



Let’s discuss with us!

Woonerf team at IKESAN Park (Apr 2023)


